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Why finance organizations lose clarity – and how 

structural simplification restores control 



Executive Summary
Most finance organizations are not lacking of reports – They are lacking structural transparency

Over time, finance environments grow through:

➢ Additional reporting layers

➢ local workarounds

➢ inconsistent and/or fragmented valuation structures

➢ disconnected system decisions

The result is increasing complexity, decreasing trust, and limited decision liability.

Sustainable transparency is not created through more reporting. It is created through structural 

consistency, simplified finance architecture, and integrated system logic.
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The Illusion of Transparency
More Reports ≠ More Transparency

Many organizations already operate

➢ multiple SAP systems / reporting layers

➢ parallel reporting environments

➢ extensive Excel-Spreadsheet reconciliations

➢ disconnected data flows

Yet one critical question often remains difficult to answer: „What are our actual costs?“

Transparency problems are usually structural — not reporting-related.

It must be built into the structure itself!
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Trust Matters More Than Perfection
Finance organizations often focus on achieving, while CFO‘s need reliable numbers

While finance organizations focussing on achieving 

➢ maximum precision

➢ highly detailed calculations

CFO‘s need 

➢ reliable numbers

➢ consistency 

➢ decision readyness

Clarity creates confidence. Complexity reduces trust – even when accuracy increases.
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Systems versus Symptoms
Most finance problems are structural

Typical reactions to finance issues:

➢ report adjustments

➢ manual reconciliation

➢ additional workarounds

➢ local fixesth

The measure may reduce symptomes -  but not complexity. 

Sustainable control requires structural consistency. Finance systems should solve problems 

permanently – not temporarily.
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How Complexity Evolves
Complexity grows silently

Finance complexity rarely appears suddenly. It develops through:

➢ new requirements and local exceptions

➢ historical custom developments

➢ additional reporting layers

Over time:

➢ transparency decreases

➢ reconciliation effort increases

➢ ownership becomes unclear

Eventually, complexity becomes the new operating model.
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Structural Simplification
Transparency requires simplification

Sustainable transparency is not created through:

➢ more reporting

➢ more controls

➢ more reconciliation

It is created through:

➢ simplified structures

➢ consistent and integrated finance processes

➢ reduction of system fragmentation

The goal is not to eliminate complexity. The goal is to control it!
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Take Away
Finance transparency is not primarily a reporting challenge

It is a structural challenge. Organizations achieve sustainable control when:

➢ finance structures remain understandable

➢ costing and valuation logic stay consistent

➢ reporting reflects integrated system architecture

➢ operational complexity is actively reduced

Less complexity.

More clarity.

More trust in decision making.
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FKS Consulting Perspective
Bringing structural clarity to complex finance environments

FKS Consulting supports finance organizations in:

➢ simplifying complex SAP finance environments

➢ improving costing & valuation transparency 

➢ increasing report reliability and reducing operational complexity 

With a clear focus on:

➢ SAP S/4HANA

➢ Finance Transformation

➢ Process Integration

Turning complexity into transparency.

FKS Consulting GmbH | Executive Insight Series 2026 | www.fksconsulting.de


	Folie 1
	Folie 2
	Folie 3
	Folie 4
	Folie 5
	Folie 6
	Folie 7
	Folie 8
	Folie 9

